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Overview of Manual

Aim of manual

The aim of this manual is to provide a practical guide to assist owners and managers in service organisations

to accurately cost and price their services.

Objectives of manual

After reading this manual, participants will gain knowledge in the areas of

= Why costing and pricing is so important for service businesses
= Calculating chargeout rates for their firm

= Preparing a financial forecast

= Pricing services

= Preparing client engagement letters

= Monitoring actual time taken to complete a job

= Cash collection

= Preparing Key Profitability Indicators to assess the performance of their firm
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Types of services

The type of services that can apply the costing and pricing techniques covered in this manual include

e Consultancy services such as
0 Accountants

Lawyers

Engineers

Architects

O O O O

[T consultants

e Trades services such as
0 Mechanics

Electricians

Plumbers

Auto Electrical

Cabinet makers

O O O O O

Painters

e Contractors that use people and machines to perform a service such as
o Earthmoving contractors
o0 Transport business
0 Bus hire

0 Tree felling and stump removal

e Any other business that charge for their service using hourly rates or set fees such as
0 Health professionals like doctors, dentists, physiotherapists, chiropractors
O Beauty salons and hair dressers
o0 Building contractors
o0 Photographers
o]

Graphic and website designers
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About the author

Chris Whelan is a chartered accountant and the principal of CL Whelan and Associates. Chris is recognised as
one of the leading consultants in Adelaide specialising in cost accounting.

Chris holds regular workshops on costing and pricing for service businesses where he outlines the fee-for-
service model. Chris is acknowledged as a truly talented presenter with his sense of humor and live case

studies.

Chris has a Bachelor of Arts in Accountancy and a Graduate Diploma in Accountancy both from the University

of South Australia. He is a fellow of CPA Australia and a member of the Institute of Chartered Accountants.

Other manuals prepared by Chris include:

= Accurate Costing for Profitable Pricing for Manufacturers

= Accurate Costing for Profitable Pricing for Restaurants, Cafes and Caterers
= Accurate Costing for Profitable Pricing using Contribution Margin

= Implementing a Fee-For-Service Model in a Financial Planning Practice

= Management By Numbers

= Budgets for Better Business
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